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Abstract 
The hospitality industry is changing because of the convergence of Artificial Intelligence (AI), Sustainability, 

and Extended Reality (XR). With rapidly changing technical expectations from guests, hospitality 

organisations are using AI for hyper-personalisation, XR for immersive experiences for guests and 

employees, and sustainability for operational resilience and ethical alignment. Drawing on current literature 

and industry case studies, the chapter discusses AI-driven innovations, such as predictive analytics, chatbots, 

and smart CRM systems, that increase service and delivery efficiency. Sustainable design, ethical sourcing, 

and green operations powered by AI are simultaneously identified as strategic imperatives. XR technologies, 

meanwhile, are discussed as critical differentiators in marketing and workforce development, from virtual 

room tours to immersive training simulations. The chapter also introduces the concept of Gen Hospitality, 

which is the digital-native traveller who is ethically conscious and experience-driven. This study wraps up 

with a discussion of how AI-XR, tokenised ecosystems, and net-zero hospitality are emerging trends, as well 

as the high capital-cost barriers, digital-divide hindrances, and ethical governance challenges. This study 

gives a strategic framework for a resilient, future-ready, and guest-centric hospitality value chain. 

Keywords: Artificial Intelligence, Sustainability, Extended Reality, Hospitality Innovation, Guest 

Personalisation 

 

1. Introduction 

1.1 Overview of Technological Advancements in Hospitality 

The hospitality industry is undergoing a transformative shift powered by disruptive technologies such as 

Artificial Intelligence (AI), sustainability innovations, and Extended Reality (XR), which includes 

Augmented Reality (AR) and Virtual Reality (VR). With the post-pandemic rebound and the acceleration of 
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digital adoption, hospitality businesses are reimagining guest experiences, operational strategies, and 

environmental responsibilities (Talukder et al., 2025). 

This new era of "Gen Hospitality" marks a significant departure from traditional service models. Hoteliers 

are embracing advanced technologies not only to enhance service efficiency but also to align with the 

evolving values of modern travellers who prioritise personalisation, sustainability, and immersive 

engagement (Elkhwesky, 2024; Zeqiri et al., 2024). Technology has become central to hospitality strategy, 

driving innovation across departments—from front-of-house interactions to back-end energy optimisation 

(Camodeca & Almici, 2024). 

Artificial Intelligence allows for hyper-personalised guest services, predictive analytics for demand 

forecasting, and efficient resource allocation (Talukder et al., 2025). AI-powered tools such as chatbots, 

facial recognition, and voice-controlled interfaces are reshaping service delivery, increasing speed, 

convenience, and accuracy (Du et al., 2025). At the same time, sustainability efforts—once considered cost 

centres—have evolved into strategic differentiators. These include green architecture, renewable energy 

systems, waste reduction strategies, and ethical sourcing, which enhance both brand reputation and 

operational resilience (Khan et al., 2024; Camodeca & Almici, 2024). 

Extended Reality (XR) technologies further empower guests by offering immersive previews, interactive in-

room experiences, and dynamic marketing content. VR is used for virtual site inspections and destination 

previews, while AR enhances physical spaces with layered digital content—revolutionising both guest 

engagement and staff training (Khek, S. L. et al., 2024; Salama, 2024). 

What was once considered luxury—such as voice-activated rooms, robotic concierge services, or carbon-

neutral buildings—is fast becoming an industry standard. Brands that invest in holistic integration of these 

technologies gain competitive advantages in operational efficiency, environmental performance, and guest 

satisfaction (Talukder et al., 2025). 

From smart energy management systems and immersive digital storytelling to biodegradable amenities and 

blockchain-based traceability, the sector is rapidly evolving to meet the expectations of tech-savvy, socially 

conscious consumers. For hospitality businesses today, digital transformation is no longer a choice—it is a 

necessity for relevance, sustainability, and long-term success (Camodeca & Almici, 2024; Zeqiri et al., 2024). 

2. Research Objectives 



Journal of Tourism Quarterly                                                                        Research Article 
ISSN 2689-2294 (Online)                                     2026, 8 (4), 249-271 
 

251 
 

This research explores the dynamic convergence of Artificial Intelligence (AI), Sustainability, and Extended 

Reality (XR) within the hospitality industry. These emerging technologies are reshaping how hospitality 

businesses operate, compete, and engage with guests in a fast-evolving digital landscape. The research 

outlines four key objectives to examine the potential and challenges of integrating AI, Sustainability, and XR 

into the core framework of hospitality strategy and guest experience. 

2.1 Exploring AI-Driven Guest Personalisation 

The first objective is to analyse how AI transforms guest personalisation through real-time data analysis, 

predictive modelling, and natural language processing. AI systems are increasingly being used to deliver 

hyper-personalised services across hospitality operations. For example, intelligent room controls adjust 

lighting, temperature, and ambience based on guest preferences, while AI-driven concierge systems offer 

tailored recommendations for dining, entertainment, or local experiences. These technologies utilise data 

from guest history, behavioural patterns, and sentiment analysis to deliver services that anticipate needs 

before they are even expressed. As shown in recent research, these advancements not only enhance guest 

satisfaction and loyalty but also improve operational efficiency and resource management (Talukder et al., 

2025; Du et al., 2024). 

2.2 Examining Sustainability Initiatives in Hospitality 

The second objective focuses on sustainability as a strategic component of hospitality operations. With 

growing environmental concerns and a rising demand for ethical travel, hotels are embracing sustainable 

practices across the board. These include adopting green architecture, using renewable energy, implementing 

smart water conservation systems, and practising responsible sourcing. Sustainability initiatives are no longer 

viewed as optional or marketing-oriented; rather, they contribute directly to cost savings, operational 

resilience, and brand differentiation. Research highlights how leading hotel brands are integrating these 

practices not only for regulatory compliance but also to meet the values of eco-conscious guests and enhance 

long-term stakeholder trust (Camodeca & Almici, 2024; Khan et al., 2024). These measures also contribute 

to industry-wide goals such as achieving net-zero emissions and supporting the circular economy. 

2.3 Investigating the Impact of AR and VR Technologies 

The third objective is to evaluate the impact of Augmented Reality (AR) and Virtual Reality (VR) 

technologies on hospitality marketing, guest experience, and employee training. XR tools are enabling 

immersive and interactive experiences that were previously impossible. For instance, virtual hotel 

walkthroughs allow potential guests to explore amenities before booking, enhancing their confidence and 

likelihood of reservation. AR applications are being used to provide digital wayfinding, in-room interfaces, 
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and real-time local information, thereby enriching the guest's stay. From a training perspective, VR-based 

modules simulate real-life service scenarios in a safe and repeatable environment, allowing hospitality staff 

to gain hands-on experience without risk. These innovations are already being implemented by major hotel 

chains, as noted in recent studies and industry reports (Tom Dieck et al., 2024; Salama, 2024), and are helping 

businesses streamline onboarding and ensure consistency in service quality across locations. 

2.4 Analysing the Synergistic Integration of AI, Sustainability, and XR 

The final objective is to explore how the convergence of AI, Sustainability, and XR technologies forms a 

synergistic model for what this Research refers to as “Gen Hospitality.” This integrated model emphasises 

smart operations, immersive digital engagement, and environmentally responsible practices—all tailored to 

the expectations of digital-native consumers such as Millennials and Gen Z. The integration of AI enables 

real-time automation and predictive service, while XR enhances experiential value and sustainability 

strategies reduce ecological footprints. The combination of these forces is fostering a new paradigm in 

hospitality where operational excellence and ethical responsibility go hand in hand (Zeqiri et al., 2024). 

Despite the promise, this convergence also introduces challenges, including high implementation costs, 

technological fragmentation, resistance to change, and privacy concerns. Overcoming these challenges will 

require visionary leadership, cross-disciplinary innovation, digital literacy, and continuous investment in 

adaptive systems. 

By achieving these four objectives, the research offers a comprehensive framework for understanding how 

cutting-edge technologies are driving transformation in the hospitality industry and shaping a resilient, 

future-ready ecosystem. 

3. Importance of Next-Gen Technologies in Hospitality 

Next-generation technologies are profoundly reshaping the hospitality industry by improving guest 

experiences, optimising operations, reinforcing brand identity, and advancing environmental and social 

sustainability. These technologies—Artificial Intelligence (AI), Extended Reality (XR), and sustainability 

innovations—have become essential in responding to the expectations of modern, tech-savvy travellers and 

building resilience against economic and environmental volatility. The significance of adopting these 

innovations lies not only in keeping up with digital transformation but in proactively redefining how 

hospitality businesses deliver value across every touchpoint. 

3.1 AI-Driven Personalisation 

Artificial Intelligence (AI) plays a pivotal role in modern hospitality by powering hyper-personalised guest 
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interactions and operational intelligence. With machine learning algorithms and Customer Relationship 

Management (CRM) systems, hotels can analyse large volumes of guest data to offer tailored services, 

including room preferences, personalised dining options, and curated local experiences. Smart room 

features—such as voice-activated lighting, automated climate control, and intelligent assistants—enhance 

convenience and comfort, ultimately increasing guest satisfaction and brand loyalty (Talukder et al., 2025; 

Du et al., 2024). On the operational side, AI automates repetitive tasks such as check-ins, housekeeping 

schedules, and inventory management. It also supports predictive maintenance by detecting potential 

equipment failures in advance, thus reducing downtime and optimising resource usage. These efficiencies 

translate into cost savings and allow staff to focus on high-value guest interactions (Tom Dieck et al., 2024). 

3.2 Sustainability Initiatives 

Sustainability has transitioned from a secondary concern to a strategic imperative in the hospitality sector. 

Modern hotels are prioritising environmental responsibility by installing energy-efficient appliances, using 

low-flow water fixtures, adopting waste management systems, and engaging in green procurement practices. 

These efforts not only help meet Environmental, Social, and Governance (ESG) goals but also align with the 

values of eco-conscious guests who seek out responsible travel options. Importantly, such practices result in 

reduced utility bills, improved operational efficiency, and stronger brand equity (Camodeca & Almici, 2024; 

Khan et al., 2024). Furthermore, AI contributes to sustainability by analysing operational data to identify 

carbon-reduction opportunities, track sustainability performance, and generate compliance reports. This data-

driven approach enables hotel managers to make informed decisions regarding energy use, material sourcing, 

and long-term environmental planning (Zeqiri et al., 2024). 

3.3 Extended Reality (AR/VR) in Training and Guest Engagement 

Extended Reality (XR), which includes both Augmented Reality (AR) and Virtual Reality (VR), is 

transforming how hospitality businesses approach employee training and guest engagement. VR-based 

training platforms create realistic simulations of service scenarios—ranging from front-desk interactions to 

emergency response drills—that allow staff to practice in a safe and repeatable environment. These training 

experiences accelerate skill acquisition and increase employee confidence, ultimately enhancing service 

quality (Salama, 2024). On the guest side, AR technologies are being used to offer interactive experiences 

such as virtual room tours, multilingual wayfinding, and in-room smart interfaces that provide real-time 

information. These tools not only enhance convenience and immersion but also support marketing strategies 

by offering prospective guests a compelling preview of the experience before booking. As a result, XR 

technologies are becoming a powerful differentiator in competitive hospitality markets. 
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3.4 Strategic Branding and Competitive Advantage 

Embracing next-gen technologies also strengthens a hotel’s strategic positioning and brand differentiation. 

Early adopters are viewed as innovative, customer-focused, and environmentally responsible—qualities that 

resonate strongly with digitally native Millennials and Gen Z travellers. Properties that implement AI, XR, 

and sustainability practices are often rewarded with increased guest loyalty, higher online ratings, and more 

media visibility. For example, hotels with green certifications, ethical sourcing policies, and advanced tech 

integration not only improve operational performance but also foster a meaningful connection with guests 

who value transparency and corporate responsibility. This fusion of innovation and sustainability creates a 

holistic brand narrative that appeals to diverse demographics and builds a long-term competitive advantage 

(Zeqiri et al., 2024). 

4. Literature Review 

4.1 Artificial Intelligence and Guest Personalisation 

AI is one of the very few technologies enabling personalisation in the hospitality industry for guest 

engagement in a highly flexible manner. The AI systems extract trends in guest preferences, travel histories, 

buying behaviour, and even mood from large-scale behavioural data through sentiment analysis. These 

parametric data then inform curated recommendations, personalised offers, and automated service responses, 

sometimes in real time. Simply because guests interact in such personalised environments, they are more 

likely to utilise additional services, with spending on spa treatments, fine dining, and curated experiences 

increasing by up to 20% (Wong et al., 2023; Gao et al., 2023). Furthermore, AI-powered chatbots streamline 

communication by handling large volumes of guest inquiries consistently and quickly, thereby reducing 

human error and allowing frontline staff to focus on higher-order service delivery (Inavolu, 2024; Said, 2023). 

The integration of generative AI into marketing workflows has also enhanced upselling precision, resulting 

in notable reductions in customer acquisition and conversion costs (de Lurdes Calisto & Sarkar, 2024). 

In hotels, personalisation is now integral to guest engagement through the delivery of highly context-sensitive 

services. Large-scale behavioural data are used by AI systems to eyeball trends in guest preferences, travel 

history, purchasing behaviour, and even sentiment. These parametric data then inform curated 

recommendations, personalised offers, and automated service responses, sometimes in real time. Simply 

because guests interact in such personalised environments, they are more likely to utilise additional services, 

with spending on spa treatments, fine dining, and curated experiences increasing by up to 20% (Wong et al., 

2023; Gao et al., 2023). 

4.2 Sustainability as a Strategic Imperative 
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Recent empirical studies also show that sustainable processes in hotels enhance guest loyalty and create 

financial benefits. Today's guests are value-conscious; 45% would pay an extra 10–15% for eco-conscious 

hotels (Yang et al., 2024). According to another U.S. study of 573 participants, green-certified hotels tend to 

have higher satisfaction levels and repeat bookings due to their alignment with environmental and ethical 

values (Piramanayagam, 2024; Norton, 2024; Zhang & Li, 2023). Therefore, these findings inform us that 

sustainability is not of just corporate social responsibility but acts as a strategic lever to augment brand equity 

in fostering guest commitment. Besides, other initiatives such as efficient lighting and water systems, local 

foods, and similar endowments contribute to the perception of better places and a competitive edge in the 

market (Norton, 2024).  

Yet the sustainability movement is anything but uniform across the hospitality landscape. Recent empirical 

studies fortify that sustainability practices directly enhance guests' loyalty and financial returns in hotels. 

Today, 45% of guests would pay from 10 to 15% extra for an environmentally friendly stay (Yang et al., 

2024). In the U.S., a study of 573 participants suggested that green-certified hotels enjoy higher satisfaction 

levels and repeat booking rates, which are linked to aligning with environmental and ethical values 

(Piramanayagam, 2024; Norton, 2024). 

4.3 Extended Reality (XR) and Immersive Hospitality 

Extending the transformation of the hospitality landscape is the application of XR technologies, creating a 

pleasant mix of guest experience enhancement and flow of internal operations. A bibliometric review in 2024 

indicates a rapidly growing interest among academics and practitioners, as more than 213 VR/AR-related 

hospitality publications indicate, with China topping the list for XR integration (Lodhi et al., 2024). Perhaps 

one of the most commercially attractive implementations has been pre-arrival virtual tours, where guests can 

tour hotel facilities and rooms remotely, driving booking intention by 25% due to reduced uncertainty and 

greater confidence (Tussyadiah et al., 2018). The marketing industry has registered an 18% increase in 

interactive dialling for immersive VR campaigns, a testament to the power that telepresence, or the illusion 

of "being there", can instil in strong brand recall and emotion (Pizzi et al., 2021). Also, this makes XR great 

for HR training and development. 

Immersive virtual training programs reduce onboarding time by up to 30% while enhancing preparedness 

and service consistency (Lodhi et al., 2024). These simulations allow employees to practice real-life 

scenarios-from front desk operations to emergency responses-in a risk-free environment, boosting both 

confidence and performance. But the widescale uptake is being hindered by the costs of the hardware, limited 

technical know-how in hotel teams, and the issue of measuring ROI (Wei, 2019). Through this, scaling 
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content design, cross-platform compatibility, and training subsidies, if barriers could be addressed, the 

passage for XR technologies from innovative early adopters into the industry's norm would be laid. 

4.4 Toward a Unified Technological Framework 

The integration of AI, sustainability, and XR in hospitality remains unexplored. Most of the publications 

have dealt with these phenomena as separate issues. A new notion of “Gen Hospitality” has emerged, with 

digital-native travellers seeking ethical, immersive, and personalised experiences (Zeqiri et al., 2024). 

Models like TAM, TPB, or Service-Dominant Logic are even more useful when combined; however, there 

are very few studies that do so. There is also a growing call for combined models that link digital adoption 

with sustainability, as afforded by experiential design, to better mirror contemporary guest expectations 

(Rasel, 2024; Lodhi et al., 2024). 

 

Figure: Conceptual Framework Structure 

 
 

5. Sustainability Initiatives in Modern Hospitality 

Modern hospitality has evolved to embrace sustainability not only as a corporate social responsibility but 

also as a strategic pillar driving innovation, profitability, and enhanced guest satisfaction. Hotels and resorts 
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are increasingly integrating sustainable practices across their infrastructure, daily operations, procurement 

processes, and community partnerships. This paradigm shift aligns with global environmental goals and 

reflects the changing values of consumers, especially younger generations who prioritise ethical consumption 

and environmental stewardship (Jones et al., 2016; Lee & Hwang, 2024). 

5.1 Infrastructure and Green Design 

New hotel developments and renovations are progressively designed with sustainability at their core. These 

properties emphasise the use of sustainable materials such as recycled metals, reclaimed wood, and locally 

sourced construction elements. They incorporate energy-efficient technologies, including high-performance 

HVAC systems, LED lighting, solar panels, and geothermal heating units, to significantly reduce energy 

consumption. Additionally, smart irrigation systems and water-efficient landscaping have become standard 

features. The adoption of biophilic design—integrating natural light, vegetation, and organic forms—

enhances both guest wellness and energy efficiency. These green design elements contribute beyond 

functionality, elevating the property's sensory and aesthetic experiences and thereby increasing guest 

satisfaction and brand differentiation (Gössling & Hall, 2021; Choi, 2024; Lee & Hwang, 2024). 

5.2 Sustainable Operations 

Operational sustainability is now a hallmark of leading hospitality brands. Hotels implement comprehensive 

waste management protocols, including recycling programs and food waste composting, to minimise their 

landfill contributions (Bulchand-Gidumal et al., 2024). Water-saving measures, such as low-flow toilets, 

water-efficient showerheads, and sensor-activated taps, reduce water consumption across guest rooms and 

common areas. Many establishments also deploy AI-driven energy management systems and smart meters 

that monitor and optimise resource use in real-time. These innovations not only reduce waste but also yield 

cost savings and provide actionable data to support continuous improvement efforts (Sailesh, 2025; Choi, 

2024; Köseoglu et al., 2021). 

5.3 Ethical Sourcing and Supply Chains 

An increasing number of hospitality businesses are focusing on the ethical and environmental impacts of 

their supply chains. Sustainable procurement strategies include sourcing local and seasonal produce to lower 

food miles and bolster regional economies (Lampropoulos, 2025; Karagiannis, 2023). Many hotels partner 

with fair trade-certified suppliers and enforce responsible labour practices. This commitment supports 

community well-being while offering guests authentic farm-to-table experiences aligned with their 

environmental values. Transparency and traceability in supply chains are now critical components of brand 
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trust and compliance with international sustainability standards (Lee & Kim, 2025; Giousmpasoglou et al., 

2023). 

5.4 Certifications and Standards 

To substantiate their sustainability efforts, many hotels pursue third-party certifications such as LEED 

(Leadership in Energy and Environmental Design), EarthCheck, and Green Key. These certification 

programs provide structured frameworks for evaluating energy efficiency, water conservation, waste 

management, and social responsibility (Katanox, 2024). Achieving such certifications allows properties to 

benchmark their progress and enhances their appeal to eco-conscious travellers. Certified hotels often 

experience improved market visibility, booking preference, and customer loyalty due to their demonstrated 

commitment to sustainability (Sailesh, 2025; Lee & Hwang, 2024; Gössling & Hall, 2021). 

5.5 Business Value and Guest Preferences 

Sustainability is increasingly recognised for its tangible business benefits. Eco-certified hotels report higher 

guest satisfaction, stronger brand loyalty, and increased repeat bookings. They also benefit from reduced 

operational costs through lower energy and water consumption. Importantly, modern travellers—especially 

Millennials and Generation Z—actively seek hospitality brands that align with their environmental and 

ethical values. Research indicates that many guests are willing to pay a premium for environmentally 

responsible accommodations, making sustainability both a moral imperative and a profitable business 

strategy (Köseoglu et al., 2021; Choi, 2024; Giousmpasoglou et al., 2023). 

In conclusion, sustainability is no longer optional but essential for long-term resilience, guest loyalty, and 

regulatory compliance in the hospitality sector. By embedding sustainable practices across infrastructure, 

operations, sourcing, and certifications, hospitality brands can substantially reduce their environmental 

footprint. Simultaneously, these efforts enhance brand equity, deepen guest relationships, and contribute 

meaningfully to global sustainability goals. 

6. Extended Reality (XR) in Hospitality 

Extended Reality (XR), which includes Augmented Reality (AR), Virtual Reality (VR), and Mixed Reality 

(MR), is transforming the hospitality industry by enabling immersive, interactive, and engaging experiences 

that enhance guest services, marketing strategies, and staff training programs. XR technologies blend the 

digital and physical worlds, creating novel ways for hospitality providers to connect with guests and 

employees alike, offering dynamic experiences that were previously impossible with traditional methods. 
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6.1 Guest-Facing Applications 

In guest-facing applications, XR significantly elevates both pre-arrival and on-site guest experiences. Virtual 

tours powered by VR allow potential guests to explore hotel rooms, amenities, and surrounding attractions 

remotely before making a booking decision (Kin et al., 2024). This immersive preview fosters greater 

confidence in the choice of accommodation and has been shown to increase conversion rates by reducing 

uncertainty about the experience (Lin et al., 2023). Augmented Reality applications, on the other hand, 

provide guests with real-time, location-specific information during their stay. These AR tools can act as 

digital concierges, offering insights into cultural points of interest, restaurant recommendations, event 

notifications, and multilingual wayfinding aids. This technology enriches the guest experience by making 

navigation intuitive and personalised, enhancing satisfaction and engagement (Chung et al., 2021). 

6.2 Marketing Innovations 

In the realm of marketing, XR is leveraged to create highly immersive and emotionally resonant campaigns 

that invite potential guests to virtually experience the brand’s offerings before arrival. For example, XR can 

simulate relaxing moments like lounging poolside, attending exclusive virtual events, or exploring popular 

local destinations—all from the comfort of one’s home. These virtual experiences serve as powerful 

marketing tools that captivate audiences, particularly on social media platforms where visual and interactive 

content generates higher engagement rates. This innovative use of XR amplifies brand visibility, 

differentiates properties in a competitive marketplace, and stimulates guest interest through experiential 

storytelling (Lee et al., 2023; Rauschnabel et al., 2022). 

6.3 Staff Training and Development 

XR is also revolutionising how hospitality staff are trained and developed, providing immersive learning 

environments that go beyond traditional classroom or online training. Virtual Reality training modules 

simulate real-world scenarios such as emergency evacuations, front desk operations, or housekeeping 

procedures. These simulations allow employees to practice skills repeatedly in a safe, controlled, and risk-

free setting, leading to better knowledge retention, heightened confidence, and improved on-the-job 

performance (Lüthy, 2025; Salama, 2024). Leading hospitality companies have adopted these technologies 

to enhance their workforce training programs. For instance, Marriott International utilises VR onboarding 

experiences to immerse new employees in the company culture, brand standards, and guest interaction 

protocols, accelerating their readiness and engagement (Del Gesso et al., 2024). Similarly, Accor’s Academy 

has integrated XR-based modules that teach essential service skills through interactive formats, allowing 

staff to learn at their own pace while engaging with realistic scenarios (Bilgihan & Ricci, 2023). Additionally, 
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AR smart glasses are being tested in operational settings, such as housekeeping and maintenance, to provide 

real-time guidance and task support, thereby improving accuracy and efficiency on the job (Lin et al., 2023). 

6.4 Benefits and Challenges 

The adoption of XR in hospitality brings numerous benefits, including heightened guest engagement, greater 

operational accuracy, reduced training costs due to reduced reliance on physical resources, and enhanced 

customer satisfaction through unique brand experiences. Despite its promising advantages, XR 

implementation faces certain challenges. The initial development and deployment costs can be high, 

requiring investments in specialised hardware such as VR headsets and AR smart glasses. There is also an 

ongoing need to update and maintain immersive content to keep it relevant and engaging for users, which 

requires technical expertise and ongoing resource allocation (Morales Méndez & del Cerro Velázquez, 2024; 

Wei, 2019). Additionally, some guests or employees may experience a learning curve or discomfort with XR 

devices, necessitating user-friendly design and support. 

Nonetheless, XR technologies offer a compelling and powerful toolset for hospitality providers. By 

deepening guest relationships through personalised, immersive interactions, improving workforce readiness 

through experiential learning, and creating unforgettable brand moments, XR positions hospitality businesses 

for long-term success in an increasingly digital-first, experience-driven market. 

7. Trends and Challenges 

The hospitality sector is representing the place most suited for a technological renaissance, with a fast-

moving convergence of AI, Sustainability, and XR (Khoshroo, M., & Soltani, 2025; Tussyadiah, 2020; Ali 

et al., 2023). Once considered niche or exploratory, these technologies are now at the heart of strategic 

planning, competitive positioning, or guest personalisation. Once technology-driven, in reverse mode, 

innovation is fundamentally redefining the very models through which hospitality was once delivered, the 

structure of the workforce, and what guests themselves perceive as services offered by the industry. 

Consequently, the next decade will witness some looming trends and some burning challenges shaping 

hospitality innovation. 

7.1 Emerging Trends 

7.1.1 Predictive and Autonomous Systems 

AI technologies are rapidly evolving from reactive support tools into sophisticated, predictive engines 

capable of autonomous decision-making. Rather than merely responding to guest inputs, AI systems now 
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anticipate preferences, behaviours, and demands in real time. This includes dynamic pricing strategies, 

hyper-personalised service delivery, and AI-driven staffing optimisation. For example, Marriott International 

employs predictive analytics to forecast demand, streamline inventory management, and schedule staff more 

efficiently—enhancing both operational agility and guest satisfaction (Pérez-Lozao, 2024; Marriott 

International, 2024). These AI systems are expected to evolve into self-learning networks, capable of 

improving over time without human intervention. 

7.1.2 Net-Zero Hospitality Models 

Sustainability efforts are maturing into full-fledged net-zero initiatives. Future hospitality models are poised 

to integrate renewable energy sources such as solar and wind, coupled with on-site carbon capture systems 

and regenerative architecture. The development of vertical farms within hotel premises for hyper-local food 

production, closed-loop water filtration systems to minimise waste, and AI-optimised building management 

platforms are key innovations on the horizon. These green initiatives reflect a broader shift toward climate-

resilient hospitality models that simultaneously reduce environmental impact and elevate the guest 

experience (IMPT.io, 2025). 

7.1.3 Hyper-Immersive Guest Journeys 

XR is expanding beyond one-time novelty experiences to become a consistent feature throughout the guest 

journey. Wearable AR glasses, MR-enabled entertainment hubs, and personalised digital overlays can 

accompany guests from booking through check-out. These experiences will include virtual wellness sessions, 

interactive destination storytelling, and real-time educational content integrated into hotel environments. The 

next generation of hotels will likely blend digital and physical realities to create fully immersive 

environments where guests interact seamlessly with both human and virtual assistants (SHMS, 2025). 

7.1.4 AI + XR Convergence 

The fusion of AI and XR is giving rise to intelligent, adaptive, and emotionally responsive virtual 

environments. In this combined ecosystem, virtual concierges embedded in XR spaces can understand natural 

language, interpret guest emotions, and deliver personalised responses. On the training side, XR 

simulations—such as conflict resolution or service recovery scenarios—can now respond dynamically to 

user behaviour, improving engagement and learning outcomes. The convergence of these technologies offers 

deeply contextualised experiences tailored to both guests and staff (Reiners et al., 2021). 

7.1.5 Decentralised and Tokenised Hospitality 

Blockchain and Web3 technologies are paving the way for decentralised hospitality ecosystems. These 
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systems promise to disrupt traditional booking and loyalty structures through peer-to-peer networks, token-

based reward systems, and smart contracts. By enabling transparent, secure, and guest-controlled travel 

experiences, Web3 can increase trust and autonomy while reducing dependency on centralised platforms. In 

combination with AI and XR, tokenised hospitality has the potential to revolutionise personalisation, data 

ownership, and transactional security (Singh, 2023; Santoso, 2022). 

7.2 Implementation Challenges 

7.2.1 High Capital Investment and ROI Uncertainty 

While advanced technologies promise long-term value, the upfront costs for infrastructure, skilled personnel, 

and content development can be prohibitively high. This is particularly challenging for small- to mid-sized 

operators that lack the capital or internal expertise. The lack of clarity on short-term return on investment 

(ROI) can further deter stakeholders from full-scale adoption, especially in uncertain economic climates 

(Phoong et al., 2024; PwC, 2025). 

7.2.2 Data Privacy and Ethical Use 

The growing reliance on AI to drive personalisation and operational decision-making raises significant 

ethical and legal concerns. Issues around data ownership, consent, transparency, and algorithmic bias are 

increasingly under scrutiny. As hospitality organisations collect more granular data from guests—including 

behavioural, biometric, and emotional inputs—ensuring ethical governance and regulatory compliance will 

be essential to maintaining brand trust and legal integrity (Yadav, 2025). 

7.2.3 Digital Divide and Workforce Readiness 

The digital acceleration of hospitality may inadvertently deepen existing divides—both geographically and 

generationally. Properties in emerging markets or rural areas may lack the infrastructure to implement high-

tech solutions, while older employees or low-skilled workers may face barriers in adopting new systems. 

Without robust digital literacy programs and inclusive training models, technological transformation could 

lead to uneven service quality and staff disengagement. 

7.2.4 Technological Fragmentation 

The proliferation of disparate technology platforms and vendors creates significant interoperability 

challenges. Hotels may find it difficult to integrate legacy systems with new XR, AI, or blockchain solutions, 

resulting in fragmented guest experiences and increased maintenance burdens. The lack of industry-wide 

standards exacerbates this issue, making it harder to scale innovation consistently across multiple properties 

or regions (Ersoy, 2024) 
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7.2.5 Sustainability vs. Scalability Trade-offs 

While green innovations are increasingly demanded by consumers and regulators alike, implementing them 

at scale poses logistical and financial hurdles. Challenges include maintaining consistency in sustainable 

practices across geographies, sourcing eco-friendly materials without inflating costs, and navigating complex 

regulatory landscapes. Striking a balance between sustainable excellence and operational efficiency remains 

a key concern for forward-looking hospitality leaders (Sun & Nasrullah, 2024). 

7.3 Strategic Imperatives for the Future 

To thrive in an increasingly complex and technology-driven landscape, hospitality organisations must move 

beyond isolated or ad hoc innovation and instead embrace comprehensive, future-oriented strategies 

(Phunware, 2024; Gong et al., 2024; Baltacı, 2024). A foundational imperative is the investment in adaptive 

technology roadmaps. These should be designed as scalable, modular frameworks that can evolve in response 

to emerging innovations while remaining closely aligned with long-term business objectives. Such roadmaps 

help organisations stay agile, reduce implementation risks, and ensure that new technologies are not only 

adopted but also integrated meaningfully into operations. 

Equally important is fostering a culture of innovation across all levels of the organisation. This involves 

encouraging cross-functional collaboration, agile thinking, and rapid prototyping to respond proactively to 

shifting guest expectations and market dynamics (Gürlek & Koseoglu, 2024). When innovation becomes 

embedded in the organisational DNA, businesses are better positioned to anticipate trends, test new ideas, 

and scale successful solutions. 

Ethical AI governance must also be prioritised. As AI systems increasingly influence service delivery and 

operational decisions, transparent data practices and robust ethical frameworks are essential to safeguard 

fairness, security, and regulatory compliance. Hospitality brands that demonstrate accountability in their AI 

use are more likely to build lasting guest trust and avoid reputational risks. 

Collaboration with domain experts is another strategic lever. By partnering with sustainability consultants, 

XR developers, and blockchain innovators, hospitality organisations can access cutting-edge expertise and 

co-create impactful solutions that set them apart in the market. These collaborations not only accelerate 

innovation but also expand organisational capabilities beyond internal expertise. 

Finally, a commitment to workforce transformation is vital. Continuous education programs and digital 

upskilling initiatives will be necessary to prepare employees for new roles in increasingly tech-augmented 



Journal of Tourism Quarterly                                                                        Research Article 
ISSN 2689-2294 (Online)                                     2026, 8 (4), 249-271 
 

264 
 

environments. By empowering staff with the skills and confidence to work alongside intelligent systems and 

emerging tools, hospitality businesses can maintain service excellence while navigating digital 

transformation. 

In conclusion, the hospitality industry stands at a transformative juncture. By embracing AI, XR, 

sustainability, and decentralised technologies—not as standalone tools, but as interconnected drivers of 

strategic change—hospitality leaders can future-proof their operations while delivering exceptional guest 

value. Success in this era will depend on strategic foresight, ethical stewardship, and an unwavering 

commitment to innovation. 

8. Theoretical Contributions (with citations) 

Theoretically, the study makes relevant contributions to hospitality marketing and innovation. It first extends 

the TAM by showing that artificial intelligence, extended realities, and sustainability technologies are not 

adopted in isolation; rather, each set of technologies interacts with end-users' perceptions of usefulness and 

ease of use within service contexts (Davis, 1989; Wong et al., 2023). For example, predictive AI systems are 

used by Marriott International to predict demand and support dynamic pricing, illustrating the need for TAM 

for operational automation and guest-facing technology adoption (Ramirez, 2024; Marriott International, 

2024). 

Also, the study applies Service-Dominant Logic by considering the guest as a value co-creator within a 

technological service ecosystem. In this respect, brands such as Hilton and Accor adopt dynamic, interactive 

service models in which customers participate in shaping their service experience through AI chatbots, XR-

assisted experiences, and green loyalty programs (Vargo et al., 2023; Salama & Anter, 2025). Finally, the 

Theory of Planned Behaviour is integrated to better understand eco-conscious decision-making. By linking 

sustainability-related programs to behavioural intentions, such as staying in certified green hotels, the study 

offers a more psychological framework for technology-enabled ethical consumption (Ajzen, 1991; Yang et 

al., 2024). 

 

9. Managerial Implications (with examples & citations) 

Within this digitally charged market of garden-variety consumerism, hospitality is entering a realm where 

innovation must be approached with diligence and ethics. The thought processes that arise from the fusion 

of AI, XR, and sustainability are not just technological; they transform the very nature of the relationship 

between a guest, a brand, and an operation. 
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Table 1.  Industry Examples  

Focus Area Strategic Implication Recommended Action Example/Source 

AI Personalization 
Enhances revenue and 
loyalty through hyper-
personalised services 

Implement AI-powered 
CRM and chatbots with 
sentiment analysis 

Marriott’s ChatBotlr, 
Hilton’s “Connie” 
(Taluker et al., 2025) 

XR Integration 
Increases booking intent 
and immersive guest 
engagement 

Launch VR hotel 
walkthroughs and AR 
concierge features 

Accor’s immersive AR 
content for destination 
marketing (Lodhi et al., 
2024) 

Sustainability 
Builds long-term brand 
trust and meets ESG 
compliance 

Apply for green 
certifications (LEED, 
EarthCheck), invest in 
local sourcing and energy-
saving systems 

Hilton’s Travel with 
Purpose program 
(Norton, 2024) 

Staff Training 
Improves onboarding 
efficiency and service 
consistency 

Deploy VR training for 
emergency response, 
service scenarios, and 
check-in/out simulations 

Marriott’s VR 
onboarding modules (Del 
Gesso et al., 2024) 

Ethical Governance Safeguards brand integrity 
and guest trust 

Create transparent data 
usage policies, ensure AI 
fairness, and conduct 
regular algorithm audits 

Yadav (2025); Said 
(2023) 

 
The implication suggests that organisations view digital transformation as a horizontal process, balancing 

guest experience against operational gains and ethical practices. Adaptive training, scalable infrastructure, 

and cross-platform solutions will become mandatory investments as technologies evolve and guest 

expectations rise. 

10. Conclusion 

This study positions the convergence of Artificial Intelligence, Extended Reality, and Sustainability not as 

parallel trends but as mutually reinforcing pillars of future hospitality strategy. By integrating these 

technologies through a guest-centric and ethically grounded approach, hospitality organisations can deliver 

hyper-personalised, immersive, and environmentally responsible experiences tailored to the expectations of 
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the Gen Hospitality cohort. The conceptual contributions rooted in TAM, Service-Dominant Logic, and TPB 

offer a unified theoretical lens to explain how technology acceptance, value co-creation, and sustainable 

behavioural intent intersect in digitally enabled service environments. 

Practically, the study highlights that successful transformation depends not only on adopting new tools but 

also on building adaptive technology roadmaps, embedding an innovation culture, and prioritising staff 

upskilling. As industry leaders like Marriott, Hilton, and Accor demonstrate, competitive advantage lies in 

harmonising operational intelligence with experiential and ethical design. Looking forward, the industry’s 

ability to balance agility, accountability, and alignment with emerging guest values will define its resilience. 

Hospitality businesses that internalise these strategic imperatives—while ensuring cross-functional 

collaboration and ethical AI governance—will be best positioned to lead in an era defined by technological 

fluency, sustainability commitment, and elevated human connection. 
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